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Dear Chris: 
 
Happy New Year! I hope you enjoyed your holiday. 
 
With Spring Training just six weeks away, I wanted to update you on our preparation for 
the 2011 season.  
 
Yesterday, we wrapped up two days of meetings in Port St. Lucie where we went over 
organizational philosophy and how to implement it throughout the major and minor 
leagues.  It was also the first opportunity for Terry Collins and his staff to sit down and 
discuss the mechanics of Spring Training and determine how they will emphasize 
fundamentals, mental and physical preparation and hard work.  As Terry has said, the 
driving force will be playing the game the right way, which will lead to more  
wins.  
 
Over the past two months, we have followed our plan of filling out our roster with 
reasonably priced players who have significant upside potential.  As I have said before, 
our payroll  which will be among the highest in baseball  gives us limited flexibility, but 
we do have money to spend.  We have acquired players who we think can thrive at Citi 
Field and complement our existing group of players. 
 
As you likely know, earlier this week we signed pitchers Chris Capuano and Taylor 
Buchholz.  Chris is a former All-Star and 18-game winner who last year came back from 
his second Tommy John surgery.  We are confident he has the ability to re-establish 
himself as a dependable starter who can excel in our ballpark.  Taylor has fully 
recovered from elbow surgery and has the potential to be a solid arm out of the bullpen.   
 
Every year players come out of nowhere to become success stories.  Look no further 
than R.A. Dickey.  He signed a minor-league deal last January, became a fixture in the 
starting rotation in May, and finished the season with 11 victories and a 2.84 ERA.  I 
believe some of our offseason acquisitions can be this years version of R.A.  
 
We are excited about 2011.  We have a solid core group of players who we expect will 
make significant contributions to making the Mets a success.  As we have said all along, 
we will put ourselves in the best position possible to succeed both in the short and long 
term.   
 
There will be an exciting brand of baseball played at Citi Field this year that matches the 
passion and intensity that you have for the team.  
 
Thank you for your continued support and I look forward to seeing you at the ballpark.  
 
Sincerely,  
 
Sandy Alderson 
General Manager 


